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SIDF Establishment
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In1974,Royal Decree M/3 of year 1394 AH was
issued, approving the foundation of SaudiIndustrial
Development Fund. Anoperating and training
agreement was concluded with Chase Manhattan
Bank, and the first loans were approvedin the
sectors of batteries, chemicals, air conditioners, and

construction materials.
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In1960 AD, theintention to establish the’Industrial
Bank’ was announced in the first annual report of the
Saudi Arabian Monetary Agency (currently the Saudi
Central Bank).
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Inthe mid-1960s, His Majesty King Faisal, may he rest in peace, met

withbankingleadersin New York City. Chase Manhattan Bank
proposed to the Saudi government the establishment of anindustrial

investment bank.



Industrial development fund enabling Enhance ecosystem competitiveness

.Ol:lr Saudi Arabia’s transformation to .Ou.r and investments attractiveness by

VISION become an industrial powerhouse Mission providing financial and non-financial
and a global logistics hub. offerings.
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Client’s success Enablement Team Work Development Reliability



Saudi Vision 2030

O

As the financial enabler of the National Industrial Development and Logistics Program (NIDLP), SIDF is aligned with

eight specific objectives of Vision 2030

3 Toutof6 4 out of 27
Pillars of primary-level goals Secondary-level sub-goals
the vision

Promoting the Islamic and national heritage of Increasing the private sector’s contribution to the

’ the Kingdom economy

Vibrant
Society

L2

Offering a fulfilling and healthy life

Growing the maximum value from the energy sector

Increasing the rates of employment

Developing and diversifying Unlocking the potential of promising non-oil

Thriving the Economy sectors
Economy
Promoting government performance
Strengthening the Kingdom’s position as a global
’ Enabling social responsibility logistics hub
Ambitious
Nation
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Secondary-level sub-goals

® Increasing thelocalization of Oil & Gas sector

® Developing the Oil & Gas adjacentindustries

@ Growing the contribution of renewables to national energy mix
® Enhancing the competitiveness of the energy sector

Growing & capturing the maximum value from the mining sector
Localizing the promising manufacturing industries

® |ocalizing the military industry

@ Increasing thelocalization of non-oil sectors




Board of Directors

HRH Prince
Abdulaziz bin Salman bin
Abdulaziz Al Saud
Chairman
Minister of Energy and Minister
of Industry

and Mineral Resources

H.E.Eng.

Saleh Bin Nasser

Aljasser
Board Member
Minister of Transport

and Logistics Services

@

H.E.Dr. H.E.Dr. H.E.Mr. H.E.Dr.
Fahad Bin Abdullah Ghasan Bin Abdulaziz Bin Abdullah Bin
Almubarak Abdulrahman Alshabal Abdulrahman Alarifi Abdulrahman Alnamlah
Board Member Board Member Board Member Board Member
Advisorin The Royal Governorof NDF
Court

Classification: Public



Organizational Structure

@

|
Board of Directors
[ [ [ |
Audit Committee Board Risk Committee GRC Committee Board Secretariat
! Internal Chief Executive
Audit Department Officer
CEO Adyvisors Office Chief of Staff
VA 1 VPA ﬁ Govern\a/:c\e Risk&1 VPI\ i ﬁ VPA ﬁ VPA VPA ﬁ VPA 1
Legal Human Capital 7 Strateglc Pemming Corporate Services Studies Credit Technology
Compliance Business Development
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Exceptional Awards (9

Great

Place
To
Work.

Certified

Great Place to Work King Abdulaziz Quality Award LEED

Goldlevelinthe King Abdulaziz
Quality Award for the second time
ina row, outperforming more than

Awarded the Best Work
Environment Certificate for

LeadershipinEnergyand
Environmental Design

the sixth timeinarow (LEED) for SIDF Building

400 government, private, and non-
profit entities
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Industry and Mineral Resources Ecosystem (9,
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National Development Fund ©
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SIDF support to the Industry, Energy, Mining and Logistics
Sectors from its Establishment in 1974 until 2026.
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The total value of approved loans Supporting since SIDF’s establishment And the total value of investmentsin Inthe same timeframe, the

amountedto these projects reached manufacturing value-add doubled

(at constantprices)

@



Supported Projects Across the Kingdom

0.63 O
14.48 @

Biliion Riyals
Al-Jouf Billion Riyals
Northern Borders
#1)28.56 . sa3fe
Billion Riyals ~ BillionRiyals
Tabuk Ha’il 5.82 @
® Billion Riyals
Qassim
& 116.35
Billion Riyals 7717 @
Al-Madinah Al-Monawarah Billion Riyals
Riyadh Region

338.96 @

Billion Riyals
Eastern Province

@ 119.53

Billion Riyals
Makkah Al-Mukarramah

@ 0.18

Billion Riyals
Al-Baha

£ 49.37 DS

Billion Riyals Billion Riyal
Jazan @ 3.24 Najran
Billion Riyal
Investment Value @ Asir g
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Assigned Programs by the Kingdom

Power ) The Small and Establishingand
distributionand Date Preservation Cooling Medium managing the
electricity I eSS We.\reho.uses Enterprises SaudiExportand
companies AEEE Financing Loan Guarantee Imports (ExIm)
financing program Program e Program “Kafalah" Bank
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Activating the Aviation Sector

Construction

Support Initiative Industrial Sector

[ withRelevant Support Initiative

Housing Program

@

Standard

Incentive Program



Social Committees @

]
In line with SIDP’s belief in theimportance of instilling values, supporting its employees, empowering them, and enhancing cultural

dimensions, committees, councils, and platforms have been established to enable employees to express themselves and unlock their true

potential. Theseinitiatives aim to foster a culture of innovation and active engagement within SIDF.

SIDF Young Leaders Council Culture of Excellence Council iLab

sl §gaindl UIbUS yudao Lol dolas & SVl oo
SIDF Young Leaders Council The Culture of Excellence Council (CEC) Established to foster
(SYLC) was established to was established to foster a culture of creativity and innovation of
harness the talents of our excellence and support SIDF’s SIDF employees
young professionals organizational foundation.
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SIDF Investment Company

Vision

@ Mission

To betheideal partner for industrial investors, enabling

@

2

growth, innovation, and diversification in the Kingdom’s

industrial sector

Driving industrial progress by attracting private sector
investments and applying strategies that enhancea
competitive and sustainable ecosystem.

Investment types ﬁnl'l/T'
Private Credit Direct Investment Private Equity
eSS £ Lendo #BRKZ A" i) vivnuzy'  felwwee

tameed

Janus Henderson

INVESTORS

SICO
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Classification: Public

-%} Investindusirial AShm%



SIDF @)

Srgaul duclinll daailll fgaie

02

Our Main Roles



Mining Industry Logistics Energy

Public



Financing (P,

SIDF offers adiverse range of short, medium, and long-term financial solutions that support:

1 2 3

New Project / Factory Existing Project / Factory Working Capital
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Supply Chain Financing Program

~

The program aims to enhance the efficiency of supply chains and support local suppliers
by providing innovative financing solutions that contribute to the development of the

‘vg ‘ &y3gaull géoly

@

saudi aramco

logistics sector and enhance its role in the national economy. 4Bl dprgmll
OO0
° ° kR
ObjeCtlveS For more information &
=]
T Q. : , ol ; :
[.{['-'-'.f‘_‘;;'-']\‘x] Improving supply chain efficiency /" Supporting local suppliersand (T ?;IJ Enhancw.\g partn.ershlps PSR
‘>~),  throughinnovative financing (7] &} enhancingtheir rolein the national =3  thepublicand privatesectors to
solutions economy. develop the logistics sector.
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https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx

Advisory Services @

/7
opED)

We provide consulting solutions that help you in the growth and development of your S®%% —Tospplyforourptosiam
AR 2

industrial project

Quality Partnerships for Advisory Services Utilizing our Financial impact of Advisory
Smalland Medium Immense Experience in Market Services Since its Launchin
Enterprises and Project Studies 2021
{:@ﬁ Growth Strategy (o) (o)
» Industrial Incubator 8 /0 14 /0 +194B %
» Tomoh’ Track g% Lean Manufacturing and Operational Increasein Increasein Increasein
Efficiency Program Customer Customer total revenue
» Askan Expert Initiative Revenueinthe Revenueinthe
Hnﬂ Cost Optimization First Year Second Year
i —

Classification: Public


https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx
https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx

Lean Manufacturing Program (),

—
The service emphasizes continuous improvement mindset, minimizes lean wastes and maximizes business value by utilizing lean

diagnostic tools and techniques, tackling bottleneck processes, and reducing non-value-add activities to enhance the overall

throughput and output

Service Process Impact over the Past 3 Years

Enhancing Operational Efficiency .

Improving productivity and eliminating non-value adding activities. v

D-0000) |_'._ i_ ) L)
Automation Solutions 500/ 0 200/
Identifyingautomation opportunities to enhance efficiency. (o 28 /0 (o]
Eliminating Lean Wastes Reductionin Increasein Reductionin Total
Reducing waste and optimizing manufacturing processes. Labor Costs Output Production Lead Time
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https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx

SIDF Academy (¥,

Offering programs specializingin the fields of Finance, Management and Leadership

Targeting Since launch until 2025 Our Partners
2”7  SIDFEmployees F 245 Programs
N - & ACADEMY 32
M Relevant Government Entities 350 e Entities '
s, | Flsch carning

C]F\J/; | PrivateSector Clients 1 3’ 51 4 J= Trainees
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Nokhab Training Program

We offer specialized training programs in industry, energy, mining, logistics, financial and technical fields

A training program for recent graduates
with a bachelor’'s or master’'s degree,
designed to equip them with the knowledge
and skills necessary to take on key roles
within the industrial and development

ecosystems.

Medical insurance for the
trainee and his/her parents

Excellent opportunities for
networking and building
professional relationships

Gainoutstanding
experience.

Annual performance
bonus

GOSlregistration

Nokhab Credit Program

Nokhab Engineering Program

Nokhab Market Studies Program

Housing and transportation
allowance

Personal and professional
development

Monthly rewards

> ‘ FitchLearning

Stanford | ENGINEERING

Number of graduates since the
launch of SIDF Academy in 2019

Graduates



Scholarship Program ©

Enabling SIDF’s employees to acquire the latest scientific and professional knowledge and expertise, by sending them annually to the most prestigious

scientific edificesin the world

Numbers and The number of SIDF’s employees in universities ranked among the top 10
Statistics universities since 2019

196 N

I I I I I Institute of
Technology

S8 UNIVERSITY OF

) Georgetown . B UNIVERSITY OF MANCHESTER L HARVARD
e ; D £
;:;//II OXFORD eS&de P CAMBRIDGE 1824

University v UNIVERSITY

The University of Manchester

Scholarship recipients

48

Some of them are in universities
ranked among the top 10
universitiesin the world

W 1] 2 | ES E London ~
UNIVERSITY of WASHINGTON qir Business Ie

Business School School UNIVERSITY

e @ COLUMBIA UNIVERSITY m
£ Stanford IN THE CITY OF NEW YORK

wid University
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Knowledge Month (¢,

I
“Know-vember” is one SIDPF’s initiatives that brings together leading experts from diverse fields and industries. Through a series of meetings and workshops,

SIDF employees and stakeholders from the industrial ecosystem collaborate to exchangeinsights, foster innovation, and enhance knowledgeintegration, all

with the goal of driving economic growth

Participants in the Know-vember Month

13 4100+ wmr SEEEE NI et v Oy [
. : e, T rsan —- | ALIDI EXIM HI‘I.

Numbers and Statistics

: In-person £
Countries Attendees moNessall o= anb = Speiem a° ot i
Agvaried
d_glnligy a4
51 —— SHAM Slicn [ . RedBox Frent > SADU CAPITAL 5
7000"' < MASNTT  QUANT 2
Organizations Online ' >~ P
A £ = ® =) wo2n =G R EEET
127 30 G o [P B mss= o ewwm (DPIF e ntpack
Speakers Workshops
T ———————————
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Industrial Hackathon
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Industrial Hackathon ()

[ —
With the participation of talented Saudis and residents

By organizing the Industrial Hackathon, we aim to provide a platform that links the ideas and creativity of young Saudi men and women with the needs of
national manufacturers. To provide them with effective solutions to the problems they face, which contributes to supporting the attractiveness of
national products among international products and achieves progress in raising the customer satisfaction index with national products

Hackathon Target Audience
» Workshops — - BTy
[IIIPA vt Eg &,
&.le “‘:II » Mentoring Sessions Developersand Males or females Males or females Studentsand
‘l el N SoEs programmers aged18andabove aged18andabove researchers
‘ Hackathon
. T
» Presentations i
» Valuable Prizes Engineersand industrial designers
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Industrial Hackathon in Numbers

deliuall
(=~ Hacathon

[I|IBY g5l
g

Registered
Ideas
Awards

Website
Visits

2022

2,590

41

1,219,000

75,000

@
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2024 2025
) 4 A 4
8,394 9,669
977 958
1,410,000 1,700,000
204,976 245,000



Videos & Publications (9

[>] Videos

o—

r B EleyE EASTE
50th Anniversa ry [m]SAg 'Employee Branding E - Success Stories

. . 0

\ Industrialbl‘?ages SIDFIéook (=] [=
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Contact Us (9

in @ Q X f©

Saudi Industrial

sidf.gov.sa 8001160004 @SIDFSA

Development Fund
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