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SIDF Establishment
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INL974ARoyal Decrgef yEd394AH was
issued, approving the foundation of Saudi Industrial
Development Fund. An operating and training
agreement was concluded with Chase Manhattan
Bank, and the first loans were approved in the
sectors of batteries, chemicals, air conditioners, and
construction materials.
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INL96AD, the intention to establish the 'Industrial In the riifl6 His Majesty King Faisal, may he rest in peac

Bank' was announced in the first annual report of the  with banking leaders in New York City. Chase Manhattar

Saudi Arabian Monetary Agency (currently the Saudi proposed to the Saudi government the establishment of ar
Central Bank). investment bank.
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Industrial development fund enabling Enhance ecosystem competitiveness

.Ol:lr Saudi Arabia’s transformation to .Ou.r and investments attractiveness by

VISION become an industrial powerhouse Mission providing financial and non-financial
and a global logistics hub. offerings.
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Client’s success Enablement Team Work Development Reliability



Saudi Vision 2030 @

As the financial enabler of the National Industrial DevelopmentNiil_Egifpsticssaigygramith
eight specific objectives @ab8ion

3 lout 8 4out A7 8 out of 96

Pillars of primary-level goals Secondary-level sub-goals Secondary-level sub-goals
the vision o o .
Promoting the Islamic and national heritage o Increasing the private sector’s contribution to the ® |ncreasing thelocalization of Oil & Gas sector

’ the Kingdom economy

2 ® Developing the Oil & Gas adjacentindustries
Vlbrant Offering a fulfilling and healthy life
Society : : ; £ At . :

Growing the maximum value from the energy sector @ Growing the contribution of renewables to national energy mix

Increasing the rates of employment

® Enhancing the competitiveness of the energy sector

g

Developing and diversifying Unlocking the potential of promising non-oil

Thrivin SIS
g dslEeeney $ Growing & capturing the maximum value from the mining sector
Economy
Promoting government performance ° AN A —— .
ST e e s e enese e Localizing the promising manufacturing industries
’ : . TR logistics hub
. el el el L8y ® |ocalizing the military industry
Ambitious
Nation @ Increasing thelocalization of non-oil sectors
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Board of Directors ()

ék

HRH Prince H.E.Eng. H.E.Dr. H.E.Dr. H.E. Mr. H.E.Dr.
Abdulaziz bin Salman bin Saleh Bin Nasser Fahad Bin Abdullah Ghasan Bin Abdulaziz Bin Abdullah Bin
Abdulaziz Al Saud Aljasser Almubarak Abdulrahman Alshabal Abdulrahman Alarifi Abdulrahman Alnamlah
Chairman Board Member Board Member Board Member Board Member Board Member
Minister of Energy and Minidtimister of Transport Advisor in The Royal Governor of NDF
of Industry and Logistics Services Court

and Mineral Resources
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Organizational Structure

Board of Directors
[

Board Risk Committee

Audit Committee

Internal

I

GRC Committee

Audit Department

Chief Executive

Offi

CEO Advisors Office

Chief of Staff

(g

Board Secretariat

@

I | | |

Legal Human Capital

GovernarRisk &  Strategic Planning &
Compliance Business Developmen
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Exceptional Awards (9

Great

Place
To
Work.

Certified

Great Place to Work King Abdulaziz Quality Award LEED
Awarded the Best Work Q%glﬁfxvevgpdtpoer mggseA(l:oéinucllehzge Leadership in Energy and
Environment Certificate for in a rowytperforming more than Environmental Design

profit entities
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Industry and Mineral Resources Ecosystem (9,
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National Development Fund
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SIDF support to the |amasgylining and Logistics
Sectors from its Establisi®ddntiiD26

The total value of approved loans Supporting since SIDF’s establishment And the total value of investmentsin Inthe same timeframe, the
amountedto these projects reached manufacturing value-add doubled
(atconstantprices)



Supported Projects Across the Kingdom

|
lez &®
Biliion Riyals 14.48 @
Al-Jouf Billion Riyals
Northern Borders
H3)28.56 . 543
Billion Riyals ~ BillionRiyals
Tabuk Ha’il 5.82 @
® Billion Riyals
Qassim
&) 116.35
Billion Riyals o 717 @
Al-Madinah Al-Monawarah i"”loghR/qualé
iya egion
338.96 @
@ 119.53 Billion Riyals
Billion Riyals Eastern Province
Makkah Al-Mukarramah
&9 0.8
Billion Riyals
Al-Baha
&) 49.37 AR
Billion Riyals Billion Riyal
Jazan @ 3.24 Najran
Billion Riyal
Investment Vafide v

Asir
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Assigned Programs by the Kingdom D

Power _ i The Small an® Establishing a®l Activating the Aviation Sectd
distribution and D2t Preservation WCoohlng Medium managing the ~ Construction  Support Initiative Industrial Sector ~ Standard
electricity and Packaging Fgre OUSES Eterprises Saudi Export and  Initiative with with Relevant  Support Initiative Incentive Program
companies Financing Plnancmg LoaGuarantee  Import&xim) NIDLP and Authorities
financing program  ©rogram rogram Prograiidafaldh Bank Housing Program

Classification: Public



Social Committees @

In line with 81B&ief in the importance of instdlippeeiogsts empleyemsyering thechenhancing cultural
dimensioc@nmitteesunciiEd platforms have been established to enable employees to express themsel\
potentidlhese initiatives aim to foster a culture of innovation and active engagement within SIDF.

SIDF Young Leaders Council Culture of Excellence Council iLab

UiVl §gainJl Oloud ywlao juodl aolds Julao oo
SIDF Young Leaders Council The Culture of Excellenc@ETuncil ( Established to foster
(SYLC) was established to was established to foster a culture of creativity and innovation of
harness the talents of our excellence and suport SIDF SIDF employees
young professionals organizational foundation.
.
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SIDF Investment Company ©

)
Vision & Mission )
To be the ideal partner for industréalabiragtors, Driving industrial progress by attracting private sector
growttinnovati@md diversification in thedkingdom investments and applying strategies that enhance a
industrial sector competitive and sustainable ecosystem.
Investment types A
Private Credit Direct Investment Private Equity
OS5 flendo HBRKZ - £} oy o
Janu.sttISengserson ,Il {vg‘/twsvuRtEF -%} Investindustrial AShm%
o1CY
..
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Mining Industry Logistics Energy




Financing (P,

SIDF offers a diverse rangaedishnd, loAgrm financial solutions that support:

1 2 3
New Projeleacttory Existing Projéeicfory Working Capital

Classification: Public



Supply Chain Financing Program (),

~

The program aims to enhance the efficiency of supply chains and syppog®ocal
by providing innovative financing solutions that contribute to the deve Nt

suppliets
gloel

logistics sector and enhance its role in the national economy. bl dysgaul
ELEN
Objectives For more inform %
==, Improving supply chain efficiency.  Supporting local suppliers and ™, Enhancing partnerships betweer
-0 through innovative financing™7! ©: enhancing their role in the natignal the public and private sectors to
~ solutions. - economy. develop the logistics sector.
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https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx

Advisory Services @

We provide consulting solutions that help you in the growth and d&f#&opment, ef youroqanm

iIndustrial project G

obrnancial impact of Ad

Quality Partnerships f@r Advisory Services Utilizi _ _ _
arkgervices Since its La

Small and Medium Immense Experience in

Enterprises and Project Studies 2021
Growth Strate
» Industrial Incubator o 2/ 8% 14% +194B *

i 5 .~ Lean Manufacturing and Operationgérease in  Increase in  Increase in
> Womalittack - g Efficiency Program Customer  Customer total revenue
» Ask an Expert Initiative Revenue in theRevenue in the

i Cost Optimization First Year ~ Second Year
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https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx
https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx

Lean Manufacturing Program (),

The service emphasizes continuous improvennarzesiledsetyastes and maximizes business value by util
diagnostic tools and tectawkjues pottleneck promegseslucingvaduradd activities to enhance the overall
throughput and output

Service Process Impact over the3¥Paats

Enhancing Operational Efficiency

Improving productivity and elirvaktengdtng activities. lgl_

) CE
.. Automation Solutions o) o
%2 |dentifying automation opportunities to enhance efficiency. 50 /O 280/0 20 /O
Eliminating Lean Wastes Reduction in Increase in  Reduction in Total
Reducing waste and optimizing manufacturing processes. Labor Costs Output Production Lead Time

Classification: Public


https://www.sidf.gov.sa/ar/ServicesforInvestors/Pages/AdvisoryServices.aspx

SIDF Academy (¥,

Offering programs specializing in the fidMisnaigeimamtand Leadership

Targeting Since launcl20asl Our Partners
<& SIDF Employees + 245 Programs
(ﬁ Relevant Government Entities 350 & Entities
g\/gg Private Sector Clients 13 ,514-I- Trainees

Classification: Public



